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Preamble

Benha University is an example of a truly distinguished
transformative history from being a branch of Zagazig University
since 1976, to its emergence as an independent university in 2005. It
began with only five faculties (Agriculture— Engineering— commerce,
medicine and education). However, Benha University has grown and

developed to include 15 faculties in different fields of specializations.
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Benha University from its inception has targeted excellence in
education, research and community service as its primacy. Benha
university has experienced during the last three years a trajectory of
growth with more than ..... students, over 4,000 faculty members and
over .... degree programs in .... fields for professional undergraduate
and graduate students from Egypt, the region, and around the world.
Benha university's students and staff have excelled and become
leaders in many different areas of endeavor at local, national and
international levels. This creativity and productivity of its members
have enhanced its status nationally and internationally. This
enhanced status is reflected in its world rankings. In Webometrics
Ranking of World Universities, Benha University achieved good

ranking.
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Furthermore, Benha University received an advanced ranking
between the Egyptian and Arab universities in the U.S. international

Ranking presented by Scopus.

Evaluation of the Benha University's Research Papers

National

16

Since the Faculty of Agriculture in Benha University, founded in
1911, is considered as one of the oldest faculties of agriculture at
Egypt; we enter our second century longing for improving our
standing nationally and internationally. Benha University will

continue to internationalize its academic activities and establish

international partnerships.
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Looking for being considered as a leader in higher education in the
region, Benha University has sought national accreditation. Four
faculties have already received accreditation from Egypt’s National
Authority for Quality Assurance and Accreditation in Education
(NAQAAE) at the institutional level: Faculties of Medicine,
veterinary Medicine, Nursing and Engineering at Shoubra..
Moreover, about 6 more faculties are on their way to received

national accreditation.
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As one of its distinctive characteristics, Benha University includes
some service units such as the General Administration of Students
Care, three university cities for male students in Benha, Mochtohor,
and Shubra, in addition to two university cities for female students in
Benha and Shoubra as well as 36 centers and units that serve the
university and the community. Some of these excellence centers are
Bio-technology center, Nano-technology center, and entrepreneurship
development center.
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Strategic plan

The success we have achieved today is the result of our previous
Strategic Plans. That is why our new Strategic Plan 2016-2022 is of a
high primacy of our future aspirations. Our 2012-2016 Strategic Plan
sets the overarching goals for Benha University. This plan provides
flexible framework to assist University's decision makers on how to
support University strengths, meet upcoming challenges and embrace
emerging opportunities to continue its development as a leading
Institution in Egypt and the world. The plan aimed at establishing
our institutional priorities and enabling us to make wise resource-
allocations. It identifies eight major goals and outlines several
supporting initiatives that will promote innovation and creativity in
education, research, community service, and internationalization. It
also addresses the University vision, mission, core values and broad

goals and strategies to achieve significant progress toward our

aspiration of becoming one of the nation’s leading universities.
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Vision aims to make
Benha University as a
leading example for
Egypt's universities in
education, scientific
research, social and
university life, and
reaching to
international
competition in some
fields.
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Mission

Benha University would have a role in developing
the community by providing a stimulating
environment for education and scientific research
as well as providing distinguished educational
service. It will fulfill its role by increasing the
partnership with the local and regional community
as well as international agencies in a flexible
framework allowing for continuous improvement
and maintaining the values and ethics of
community to keep up with the scientific and
technological development.




@E@mha University

Core Values

Credibility

Openness
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Strategic Goals

o~ » e
T A 0
% ‘ 3 e 4
J A 4 » v A y o '
g
L o . :
ERRY S

"’*-..‘\‘!l

5 Faalmesi

1lme Ma agem




@E@mh& University

Excellence in Educatio

This goal addresses Benha University's long-term commitment
to provide our students with personalized, relevant, qualified
and transformative learning experiences. We aimed at Benha
University to equip our students for a lifelong learning and for

their future careers through instilling among them an
Innovative and independent attitude and an aspiration to

achieve success within and beyond the University. =
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Excellence in Research, Innovatio
Creativity

This goal encompasses Benha University's continued pursuit
for fostering a preeminent, vibrant, successful and
collaborative research community. Benha University longs for
generating researches and discoveries that will contribute
efficiently to the fields of knowledge and makes an impact
over the societal, cultural, environmental, health and wealth

development within the university community and beyond.
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idening Social responsilibility and
Enagament

At the heart of Benha University' mission is to develop a
strong and constructive relationships between the university
and wider communities around it. To achieve that, this
strategic plan has as its priority to foster positive intellectual,
educational, economic, scientific and cultural contributions to
Al-Qalubyia Governorate, Egypt, Arab Region and beyond in
order to promote understanding of, and support forf,dl[\g/

University and its work.
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Institutional Quality Assurance and
Sustaimable Development

One of the premises of this strategic plan is that our success in
achieving the strategic goals essentially depends on the efforts
and contributions of our personnel (University staff and
officials). That is why Benha University aimed at valuing,
supporting, developing and utilizing all possible potentials of

our personnel.
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Facilties, Funding & Resources

One of the premises of this strategic plan is that our success in
achieving the strategic goals essentially depends on availability

of resources and facilities.
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Outreach and Internationalization

Internationalization in the Benha University has movd from being a
marginal priority to being a high primacy that is more carefully and
centrally encouraged, organized and administered. It started to
establish  sustained international relationships, encourage
collaborative research, introduce new schemes for student and faculty
mobility, unify diplomas, and foster international learning.
Furthermore, it attempted to enhance their world institutional
rankings and to create educational experiences and programs that

attract talented scholars and prepare them to be successfully engaged

in this globally oriented world.
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Strategic
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