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6XPPDU\
,1�%5,()�7UHDWPHQW�RI�$0/�LV�XVXDOO\�GLYLGHG�LQWR���FKHPRWKHUDS\�
SKDVHV���

x UHPLVVLRQ�LQGXFWLRQ���
x SRVW�UHPLVVLRQ�WKHUDS\��FRQVROLGDWLRQ���

��5HPLVVLRQ�,QGXFWLRQ
7KLV� ILUVW� SDUW� RI� WUHDWPHQW� LV� DLPHG� DW� JHWWLQJ� ULG� RI� DOO� YLVLEOH�

OHXNHPLD�� ,W� XVXDOO\� LQYROYHV� WUHDWPHQW� ZLWK� �� FKHPRWKHUDS\� GUXJV��
F\WDUDELQH� �DUD�&�� DQG� DQ� DQWKUDF\FOLQH� GUXJ� VXFK� DV� GDXQRUXELFLQ�
�'DXQRP\FLQ�� RU� LGDUXELFLQ� � �,GDP\FLQ��� 6RPHWLPHV� D� WKLUG� GUXJ�� ��
WKLRJXDQLQH�� LV�DGGHG��7KLV� LQWHQVLYH� WKHUDS\��ZKLFK�XVXDOO\� WDNHV�SODFH�
LQ�WKH�KRVSLWDO��W\SLFDOO\�ODVWV�RQH�ZHHN��+RZ�LQWHQVH�WKH�WUHDWPHQW�LV�PD\�
GHSHQG�RQ�WKH�SHUVRQ
V�DJH�DQG�RQ�RWKHU�SURJQRVWLF�IDFWRUV�
,Q�UDUH�FDVHV�ZKHUH�WKH�OHXNHPLD�KDV�VSUHDG�WR�WKH�EUDLQ�RU�VSLQDO�FRUG��

FKHPRWKHUDS\�PD\�EH�JLYHQ�LQWR�WKH�FHUHEURVSLQDO�IOXLG��&6)��DV�ZHOO���
� 0RVW� RI� WKH� QRUPDO� ERQH�PDUURZ� FHOOV� DV�ZHOO� DV� WKH� OHXNHPLD� FHOOV�
ZLOO� EH� GHVWUR\HG� E\� WKH� WUHDWPHQW�� 'XULQJ� FKHPRWKHUDS\� DQG� WKH�
IROORZLQJ�FRXSOH�RI�ZHHNV�� WKH�SDWLHQW
V�EORRG�FHOO� FRXQWV�ZLOO�SUREDEO\�
EH� GDQJHURXVO\� ORZ�� DQG� GUXJV� WR� UDLVH� ZKLWH� EORRG� FHOO� FRXQWV��
DQWLELRWLFV�� DQG� EORRG� SURGXFW� WUDQVIXVLRQV�PD\� EH� XVHG� WR� KHOS� SURWHFW�
DJDLQVW� FRPSOLFDWLRQV�� 8VXDOO\�� WKH� SDWLHQW� VWD\V� LQ� WKH� KRVSLWDO� GXULQJ�
WKLV�WLPH�� � �,I�LQGXFWLRQ�LV�VXFFHVVIXO��QR�OHXNHPLD�FHOOV�ZLOO�EH�IRXQG�LQ�
WKH�EORRG��DQG�WKH�QXPEHU�RI�EODVW�FHOOV�LQ�WKH�ERQH�PDUURZ�ZLOO�EH�OHVV�
WKDQ����ZLWKLQ�D�ZHHN�RU�WZR��1RUPDO�ERQH�PDUURZ�FHOOV�ZLOO�UHWXUQ�LQ�D�
FRXSOH�RI�ZHHNV�DQG�VWDUW�PDNLQJ�QHZ�EORRG�FHOOV���
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,I�RQH�ZHHN�RI�WUHDWPHQW�GRHV�QRW�LQGXFH�UHPLVVLRQ��WKH�SURFHVV�PD\�EH�
UHSHDWHG�� � ,QGXFWLRQ� LV� VXFFHVVIXO� LQ� DERXW� ���� WR� ���� RI� DOO� $0/�
SDWLHQWV�� 7KLV� GHSHQGV� WR� D� ODUJH� SDUW� RQ� D� SHUVRQ
V� VSHFLILF� SURJQRVWLF�
IDFWRUV�� )RU� LQVWDQFH�� ROGHU� SHRSOH� DUH�PRUH� OLNHO\� WR� KDYH� XQIDYRUDEOH�
F\WRJHQHWLF� WHVW� UHVXOWV�� DUH� PRUH� OLNHO\� WR� KDYH� D� SUH�H[LVWLQJ� EORRG�
GLVRUGHU��DQG�DUH� OHVV� OLNHO\� WR�EH�DEOH� WR� WROHUDWH� LQWHQVLYH� WKHUDS\� WKDQ�
\RXQJHU�SDWLHQWV��VR�JHQHUDOO\�WKH\�GRQ
W�UHVSRQG�DV�ZHOO���
5HPLVVLRQ�LQGXFWLRQ�XVXDOO\�GRHV�QRW�GHVWUR\�DOO�WKH�OHXNHPLD�FHOOV�DQG�D�
VPDOO�QXPEHU�RIWHQ�SHUVLVW��:LWKRXW�PRUH�WUHDWPHQW��FDOOHG�FRQVROLGDWLRQ��
WKH�OHXNHPLD�LV�OLNHO\�WR�UHWXUQ�ZLWKLQ�VHYHUDO�PRQWKV���
��&RQVROLGDWLRQ��3RVW�UHPLVVLRQ��7KHUDS\
,I� UHPLVVLRQ� LQGXFWLRQ�LV�VXFFHVVIXO�� IXUWKHU� WUHDWPHQW�PD\�EH�JLYHQ�WR�

WU\� WR�GHVWUR\� DQ\� UHPDLQLQJ� OHXNHPLD� FHOOV� DQG�KHOS�SUHYHQW� D� UHODSVH��
7KH�RSWLRQV�IRU�$0/�FRQVROLGDWLRQ�WKHUDS\�DUH���

x VHYHUDO� FRXUVHV� RI� KLJK�GRVH� F\WDUDELQH� �DUD�&��
FKHPRWKHUDS\���

x DOORJHQHLF��GRQRU��VWHP�FHOO�WUDQVSODQW���
x DXWRORJRXV�VWHP�FHOO�WUDQVSODQW��

� +LJK�GRVH� FRQVROLGDWLRQ� FKHPRWKHUDS\� GLIIHUV� IURP� LQGXFWLRQ� WKHUDS\�
LQ�WKDW�XVXDOO\�RQO\�F\WDUDELQH��DUD�&��LV�XVHG��7KH�GUXJ�LV�JLYHQ�DW�YHU\�
KLJK�GRVHV��W\SLFDOO\�RYHU���GD\V��7KLV�SURFHVV�LV�UHSHDWHG�RQFH�RU�WZLFH��
:KHQ� H[DPLQHG� IRXU� \HDUV� DIWHU� WKLV� WUHDWPHQW�� DERXW� ���� RI� \RXQJ�
SDWLHQWV��\RXQJHU�WKDQ����\HDUV��ZLOO�QRW�VKRZ�DQ\�VLJQV�RI�OHXNHPLD��,Q�
ROGHU�DGXOWV��WKLV�QXPEHU�LV�DURXQG�������
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$QRWKHU� DSSURDFK� DIWHU� VXFFHVVIXO� LQGXFWLRQ� WKHUDS\� LV� D� VWHP� FHOO�
WUDQVSODQW�� 3DWLHQWV� ILUVW� UHFHLYH� YHU\� KLJK� GRVHV� RI� FKHPRWKHUDS\� WR�
GHVWUR\� DOO� ERQH�PDUURZ� FHOOV�� 7KLV� LV� IROORZHG� E\� HLWKHU� DQ� DOORJHQHLF�
�IURP� D� GRQRU�� RU� DXWRORJRXV� �SDWLHQW
V� RZQ�� VWHP� FHOO� WUDQVSODQW� WR�
UHVWRUH�EORRG�FHOO�SURGXFWLRQ���
,W�LV�QRW�FOHDU�ZKLFK�RI�WKH���WUHDWPHQW�RSWLRQV��KLJK�GRVH�FKHPRWKHUDS\��
DOORJHQHLF� WUDQVSODQW��RU�DXWRORJRXV� WUDQVSODQW�� LV�EHVW� IRU�FRQVROLGDWLRQ��
7KH\� HDFK� KDYH� WKHLU� SURV� DQG� FRQV�� 'RFWRUV� ORRN� DW� VHYHUDO� GLIIHUHQW�
IDFWRUV� ZKHQ� UHFRPPHQGLQJ� ZKDW� W\SH� RI� SRVW�UHPLVVLRQ� WKHUDS\� D�
SDWLHQW�VKRXOG�UHFHLYH���

6WHP�FHOO�WUDQVSODQWV�DUH�LQWHQVLYH�WUHDWPHQWV�ZLWK�UHDO�ULVNV�RI�
VHULRXV�FRPSOLFDWLRQV��LQFOXGLQJ�GHDWK��DQG�WKHLU�H[DFW�UROH�LQ�WUHDWLQJ�

$0/�LV�QRW�FOHDU��6RPH�GRFWRUV�IHHO�WKDW�LI�WKH�SDWLHQW�LV�KHDOWK\�HQRXJK�WR�
ZLWKVWDQG�WKH�SURFHGXUH�DQG�D�FRPSDWLEOH�GRQRU�LV�DYDLODEOH��DQ�DOORJHQHLF�
WUDQVSODQW�RIIHUV�WKH�EHVW�FKDQFH�IRU�VXUYLYDO��2WKHUV�IHHO�WKDW�VWXGLHV�KDYH�
QRW�\HW�VKRZQ�WKLV�FRQFOXVLYHO\��DQG�WKDW�LQ�VRPH�FDVHV�D�WUDQVSODQW�VKRXOG�

EH�UHVHUYHG�LQ�FDVH�WKH�OHXNHPLD�FRPHV�EDFN�DIWHU�VWDQGDUG�WUHDWPHQW��
%HFDXVH�PRVW�VWXGLHV�RI�VWHP�FHOO�WUDQVSODQWV�KDYH�LQYROYHG�SDWLHQWV�ZKR�
WHQG�WR�EH�\RXQJHU�DQG�LQ�EHWWHU�KHDOWK��WKHLU�LPSURYHG�VXUYLYDO�PLJKW�QRW�

EH�GXH�WR�WKH�SURFHGXUH��7KDW�LV��WKH\�PLJKW��FKHPRWKHUDS\����
7KH� IROORZLQJ� UHSUHVHQW� VRPH� RI� WKH� UHFHQW� DGYDQFHV� LQ� WKH
PDQDJHPHQW�RI�$0/�
���0RQRFORQDO�DQWLERGLHV�DUH�SURWHLQV�WKDW�WDUJHW�VSHFLILF�PDUNHUV�RQ�WKH�
WXPRU�FHOOV�DQG�GHVWUR\�WKHP�7KHVH�DJHQWV�KDYH�WKH�DGYDQWDJH�RI�VSDULQJ�
PDQ\�RI�WKH�QRUPDO�FHOOV�DQG�WKHUHIRUH�KDYH�OHVV�VLGH�HIIHFWV���
���,QIOL[LPDE��5HPLFDGH�� LV�DQRWKHU�PRQRFORQDO�DQWLERG\�ZKLFK�ZRUNV�
DJDLQVW� D� F\WRNLQH� FDOOHG� 7XPRU� 1HFURVLV� )DFWRU� $OSKD� �71)� ±DOSKD��
ZKLFK�LV�LQYROYHG�LQ�OHXNHPLF�FHOO�JURZWK���
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���7KDOLGRPLGH� LV� DQ� RUDOO\� DGPLQLVWHUHG� GUXJ� WKDW� KDV� EHHQ� IRXQG� WR�
VORZ� WKH� JURZWK� DQG� HYHQ� OHDG� WR� FRPSOHWH� UHPLVVLRQ� LQ�$0/� LQ� VRPH�
SDWLHQWV���
���)DUQHV\O�7UDQVIHUDVH�,QKLELWRUV��³)7,´V��DUH�D�JURXS�RI�FRPSRXQGV�
WKDW� KDYH� WKH� DELOLW\� WR� LQKLELW� WKH� DFWLYDWLRQ� RI� WKH� FDQFHU�UHODWHG� JHQH�
FDOOHG�5DV�RQFRJHQH�WKDW�LV�SUHVHQW�LQ�D�WKLUG�RI�WKH�SDWLHQWV�ZLWK�$0/���
���$�QHZ�GUXJ�FDOOHG�&ORIDUDELQH�LV�EHLQJ�WULHG�LQ�SDWLHQWV�ZLWK�$0/�DW�
VHOHFWHG�LQVWLWXWLRQV�LQ�WKH�FRXQWU\�LQ�FOLQLFDO�WULDOV��7KLV�GUXJ�LV�JLYHQ�DV�
DQ�LQWUDYHQRXV�LQIXVLRQ�LQ�WKH�RXW�SDWLHQW�FOLQLF��7KLV�GUXJ�LV�WROHUDWHG��E\�
SDWLHQWV�ZHOO�DQG�LV�VKRZLQJ�D�ORW�RI�SURPLVH�LQ�WKH�WUHDWPHQW�RI�$0/���
�� ,Q� � SDWLHQWV� ZKR� DUH� HOLJLEOH� IRU� ERQH� PDUURZ� RU� VWHP� FHOO�
WQVSODQWDWLRQ��QHZHU�PRGDOLWLHV�RI�WKHUDS\�LQFOXGH�³PLQL´ WUDQVSODQWV�RU�
³QRQ�P\HORDEODWLYH� VWHP� FHOO� WUDQVSODQWDWLRQ´�� 7KHVH� PRGDOLWLHV�
XWLOL]H�OHVV�LQWHQVLYH�³FRQGLWLRQLQJ´�WKHUDS\�SULRU�WR�WUDQVSODQWDWLRQ���
7KHUH�DUH�PDQ\�H[FLWLQJ�QHZ�DJHQWV� IRU� WHVWLQJ� LQ�$0/��EXW�ZH�

UHPDLQ�QHDU� WKH�ERWWRP�RI�D�YHU\� ODUJH�DQG� LPSRVLQJ�PRXQWDLQ�RI�
GLVHDVH��3URJUHVV�LQ�WKH�FRPLQJ�GHFDGH�ZLOO�EH�EXLOW�RQ�GHGLFDWLRQ�
WR�LPSURYLQJ�PROHFXODU�XQGHUVWDQGLQJ�RI�WKH�EDVLV�RI�$0/��
:H�DGYRFDWH�WKH�LQWURGXFWLRQ�RI�QRYHO�DJHQWV�HDUOLHU�LQWR�WKH�RXUVH�
RI� WUHDWPHQW�� LQFOXGLQJ� ILUVW� OLQH� WKHUDS\��2XWFRPHV�ZLWK� VWDQGDUG�
WKHUDSLHV� DUH� SRRU�� DQG� HYHQ� WKRVH� SDWLHQWV� LQ� WKH� IDYRUDEOH� ULVN�
FDWHJRULHV�DUH�DW�KLJK�ULVN�IRU�UHODSVH�DQG�GHDWK��
� ,Q�DGGLWLRQ� WR� WKHUDSHXWLF�HIIRUWV�� LW� LV�FUXFLDO� WR� �DVVHPEOH� ODUJH�
FRKRUWV�RI�SDWLHQWV�ZLWK�EDQNHG�PDWHULDOV� IRU�PLFUR�DUUD\�RU�RWKHU�
K\SRWKHVLV�WHVWLQJ� PROHFXODU� DQDO\VHV� WR� IDFLOLWDWH� PHDQLQJIXO�
SURJUHVV�LQ�RXU�ORQJ�WKH�FOLPE�WR�PRXQWDLQWRS���
�


